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Advocacy in Action: 
A Quiet Win for Revitalization: Vacant Unit Rebate Eliminated  

When the City of Temiskaming Shores passed By-law 2025-046 in April 2025 to eliminate 
the Vacant Unit Rebate Program, it may have seemed like just another policy update. But 
for those involved in local business advocacy, this was a win that had been months in the 
making—quiet, perhaps, but significant nonetheless. 

Back in June 2024, the Temiskaming Shores & Area Chamber of Commerce presented 
findings from Phase 1 of our Vacant Buildings Project directly to City Council. Among our 
key recommendations: eliminate the Vacant Unit Rebate, or at least limit its use in priority 
commercial areas where it was working against revitalization. Originally designed to 
provide tax relief to property owners with unoccupied space, the rebate had in some cases 
discouraged efforts to fill those spaces—an unintended consequence for a city hoping to 
breathe life back into its downtown cores. 

“Real change doesn’t always come with a press release or a plaque. 
Sometimes, it’s about being in the room, showing the data, and nudging 

the conversation in the right direction. We’re proud to have played a 
supporting role in this outcome.” 

— Mark Lavallee, President, Temiskaming Shores & Area Chamber of 
Commerce 

This policy shift is the latest in a series of developments that reflect a growing commitment 
to downtown revitalization—momentum we’ve helped to build. The City’s introduction of 
the Temiskaming Shores Development Corporation Community Business Improvement 
Grant and the elimination of the Vacant Unit Rebate Program both echo themes and 
recommendations from our two-phase Vacant Buildings Project. 

Although TSACC wasn’t formally acknowledged in public announcements, our advocacy 
helped bring public attention and support to a change that was already under municipal 
consideration. Through constructive dialogue, a strong presentation to Council, and 
research-backed recommendations, we contributed to the environment that made this 
policy shift possible. It’s a testament to how meaningful partnerships between business 
and government can quietly, yet effectively, move things forward. 

We’ll continue to monitor developments, champion revitalization efforts, and bring our 
members’ voices to the table in every conversation that shapes our local economy. 

 


