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Advocacy in Action: 
Working Together for a Safer Downtown  

Earlier this year, the Temiskaming Shores and Area Chamber of Commerce (TSACC) 
partnered with the Downtown Business Improvement Association (BIA) to deliver a 
community-led safety study in response to mounting concerns about conditions in the 
New Liskeard downtown environment. The Downtown Community Safety Initiative was 
launched with two goals in mind: to assess the extent of the issues facing local businesses 
and to identify collaborative solutions that could help create a safer, more welcoming 
downtown core. 

Through a survey distributed to businesses across the city, TSACC collected both 
quantitative and qualitative feedback about recurring challenges—ranging from property 
damage and substance use incidents to perceptions of police presence and community 
responsiveness. The results were eye-opening and actionable, and they succeeded in 
bringing business voices to the table in a meaningful way. 

Since the report’s release, a number of important developments have taken place: 

• Business Voices at the Table: The Chamber’s report was a major catalyst for the 
formation of the Homelessness in Temiskaming Shores Discussion Group—a 
collaborative roundtable including representatives from DTSSAB, CMHA, NEPH, the 
Salvation Army, the City, the OPP, Temiskaming Hospital, and Keepers of the Circle. 
This group has since met several times to share insights and explore coordinated 
approaches to downtown safety, with the business perspective now represented in an 
ongoing way. 

• Downtown Clean-Up Day: The BIA organized a community-wide event that brought 
together businesses, residents, and volunteers to help clean-up and restore pride in 
the New Liskeard downtown core. The event included live music, food, and a strong 
sense of civic participation. 

• Business Support Resource in Development: A contact sheet is being created for 
businesses to help them navigate difficult situations involving vulnerable individuals 
downtown, including who to call and how to respond safely and appropriately. 

• Upcoming Community Roundtables: Plans are underway for a series of meetings 
between downtown businesses and frontline service providers—including the OPP and 
CMHA—to discuss common issues and build stronger relationships. These are in the 
early planning stages but mark an important next step in collaboration. 

• Graffiti Cleanup Funding Approved: The BIA has received funding approval for graffiti 
removal efforts in the New Liskeard downtown core, directly addressing a concern that 
was flagged in the Chamber’s report. 

 



“Without this report, there would have been no business voices at the 
table. It was also mentioned by several partners that the report served as a 
major catalyst for the formation of this group. We’re proud to have helped 

get the ball rolling—and now we’re seeing real signs of progress.” 
— Mark Lavallee, President, Temiskaming Shores & Area Chamber of 

Commerce 

TSACC's Role 

The Chamber’s advocacy provided essential public support to an issue that clearly needed 
more attention. By gathering data, framing it professionally, and facilitating connections 
between stakeholders, TSACC helped transform concern into concrete next steps. 

Looking Ahead 

While some outcomes remain in the planning phase, the momentum generated by this 
project is clear. TSACC will continue to advocate for short- and long-term strategies to 
ensure that our downtowns remain a safe, vibrant, and welcoming place to do business—
by listening, collaborating, and staying engaged. 


