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1. Introduction

Artificial Intelligence (Al) is rapidly transforming industries and changing the way
businesses operate. For small businesses, particularly in Northern Ontario, Al offers the
potential to reduce administrative burdens, automate tasks, and improve customer
outreach. Recognizing this potential, the Temiskaming Shores & Area Chamber of
Commerce conducted an Al Needs Assessment to evaluate how businesses perceive Al,
their readiness for adoption, and their expectations. This report synthesizes the findings to
guide future programming and inform funding applications.

2. Methodology

The survey was distributed through the Chamber's communication channels in March
2025. The survey was designed to assess awareness, current use, perceived barriers, and
opportunities related to Al. A total of 27 valid responses were collected.

3. Survey Respondent Demographics

Respondents represented a diverse range of businesses from various sectors:
- Retail

- Hospitality & Tourism

- Professional Services

- Manufacturing

- Agriculture

- Nonprofits

Most businesses were small:

- 67% reported having between 1-5 employees.
- 22% had between 6-10 employees.

- The remainder had more than 10 employees.

4. Key Findings

4.1 Current Al Use & Awareness

The majority of respondents reported limited or no use of Al tools. Some are using Al for
simple marketing tasks, social media scheduling, or basic customer communications, but
most have not explored Al in depth.
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4.2 ldentified Needs

Businesses showed strong interest in Al solutions for:

- Marketing & content generation

- Time-saving through task automation

- Improving customer service with Al-powered tools such as chatbots
- Making data-driven business decisions

4.3 Barriers to Adoption

Common barriers included:

- Lack of knowledge about Al

- Perceived cost and complexity

- Uncertainty about where to start

- Concerns about data privacy and security

4.4 Concerns About Al Disruption

Some respondents expressed concern that Al might lead to the loss of traditional jobs or
change the nature of local industries. Others worried about Al's complexity, fearing it may
create more confusion than benefits if not introduced properly. Several respondents also
highlighted that the local business environment may not be ready for rapid Al adoption due
to technological gaps or limited digital literacy.

4.5 Suggestions from Businesses

Participants suggested the following practical applications for Al:

- Automating routine tasks such as invoicing and appointment scheduling
- Al-generated marketing materials and social media content

- Chatbots for answering common customer inquiries

- Al-powered business reporting tools

5. Implications & Opportunities

There is a clear opportunity for the Chamber to serve as a leader in Al education and
capacity building for local businesses. With proper training, resources, and support,
businesses could begin using Al to improve efficiency and competitiveness. There is also a
need to approach this carefully, respecting businesses’ concerns about disruption and
digital readiness.
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6. Recommended Next Steps

1. Develop and deliver Al workshops tailored to small businesses.

2. Create simple Al guides and resources for Chamber members.

3. Offer Al-powered marketing and business planning support.

4. Explore integration of Al tools within Chamber operations.

5. Secure funding to support Al capacity-building and adoption programs.

7. Conclusion

The Al Needs Assessment Survey has confirmed both the interest and uncertainty
surrounding Al among Chamber members. This represents a pivotal opportunity to design
Al-related programs that are practical, accessible, and relevant to the specific needs of
Temiskaming Shores’ business community.
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Appendix A: Survey Responses

What industry is your business in?

27 responses

How many employees do you have?

27 responses

@ Retail

@ Hospitality & Tourism

@ Professional Services

@ Manufacturing

@ Agriculture

® Nonprofit

@ Community Mental Health
® Media

172V

@15
®6-10
® 1125
® 26+
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Are you currently using any Al tools or automation in your business?

27 responses

@ VYes, actively using Al tools
@ Yes, but only in limited ways
No, but I'm interested
@ No, and | don’t know much about Al

If yes, which Al tools or automations are you using? (Select all that apply)

27 responses

Al Chatbots (e.g., for custom...
Automated Social Media or...
Data Analysis or Business In...
Al-Generated Email Respon...
Al for Inventory, Accounting,...
none

None

not using Al tools

Letters, memos, meeting mi...
N/A

Not using any.

not using

not using at this time

n/a

Do not Have any

Writting sermons and makin...
Nil

Not currently using

Not using Al

Google
tfrés, trés nouveau pour nous

0

2 (7.4%)
6 (22.2%)
6 (22.2%)

5 (18.5%)
3 (11.1%)
2 (7.4%)
2 (7.4%)
3 4 5 6
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If no, what is the main reason you haven't explored Al yet?

27 responses

@ Not sure how it applies to my business

@ Too expensive or complicated
Concerned about privacy or security

@ No time to research

@ concern with privacy, security and it ta...

@® | answered no

® n/a

® Very complicated

172 ¥

What are the biggest challenges your business faces where Al might help? (Select all that apply)

27 responses

Marketing & Social Media
Management

Customer Service &
Communication

Inventory & Operations
Management

Data Analysis & Reporting
Time-Saving & Task Automation

None 1(3.7%)

22 (81.5%)

17 (63%)

15 20 25
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What kind of Al training would interest you? (Select all that apply)

27 responses

Al Basics — What is Al and how
can it help my business?

Al for Marketing — Automating
social media, email campaigns,...
Al for Customer Service —
Chatbots, automated replies, a...

Al for Data & Analytics — Using Al
to make better business decisi...

20 (74.1%)
21 (77.8%)
11 (40.7%)

12 (44.4%)

not sure

None

o
w
—
o

15 20 25

Would you participate in an Al training program hosted by the Chamber?

27 responses

® VYes, I'd love to learn
® Maybe, depending on time and cost
@ No, | don’t think I'd use Al

o)

Would you like to be notified about Al training and resources once available?

27 responses

® VYes, keep me updated
® No, I'm not interested
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