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1. Introduction 
Artificial Intelligence (AI) is rapidly transforming industries and changing the way 
businesses operate. For small businesses, particularly in Northern Ontario, AI offers the 
potential to reduce administrative burdens, automate tasks, and improve customer 
outreach. Recognizing this potential, the Temiskaming Shores & Area Chamber of 
Commerce conducted an AI Needs Assessment to evaluate how businesses perceive AI, 
their readiness for adoption, and their expectations. This report synthesizes the findings to 
guide future programming and inform funding applications. 

2. Methodology 
The survey was distributed through the Chamber's communication channels in March 
2025. The survey was designed to assess awareness, current use, perceived barriers, and 
opportunities related to AI. A total of 27 valid responses were collected. 

3. Survey Respondent Demographics 
Respondents represented a diverse range of businesses from various sectors: 
- Retail 
- Hospitality & Tourism 
- Professional Services 
- Manufacturing 
- Agriculture 
- Nonprofits 
Most businesses were small: 
- 67% reported having between 1-5 employees. 
- 22% had between 6-10 employees. 
- The remainder had more than 10 employees. 

4. Key Findings 

4.1 Current AI Use & Awareness 
The majority of respondents reported limited or no use of AI tools. Some are using AI for 
simple marketing tasks, social media scheduling, or basic customer communications, but 
most have not explored AI in depth. 
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4.2 Identified Needs 
Businesses showed strong interest in AI solutions for: 
- Marketing & content generation 
- Time-saving through task automation 
- Improving customer service with AI-powered tools such as chatbots 
- Making data-driven business decisions 

4.3 Barriers to Adoption 
Common barriers included: 
- Lack of knowledge about AI 
- Perceived cost and complexity 
- Uncertainty about where to start 
- Concerns about data privacy and security 

4.4 Concerns About AI Disruption 
Some respondents expressed concern that AI might lead to the loss of traditional jobs or 
change the nature of local industries. Others worried about AI's complexity, fearing it may 
create more confusion than benefits if not introduced properly. Several respondents also 
highlighted that the local business environment may not be ready for rapid AI adoption due 
to technological gaps or limited digital literacy. 

4.5 Suggestions from Businesses 
Participants suggested the following practical applications for AI: 
- Automating routine tasks such as invoicing and appointment scheduling 
- AI-generated marketing materials and social media content 
- Chatbots for answering common customer inquiries 
- AI-powered business reporting tools 

5. Implications & Opportunities 
There is a clear opportunity for the Chamber to serve as a leader in AI education and 
capacity building for local businesses. With proper training, resources, and support, 
businesses could begin using AI to improve efficiency and competitiveness. There is also a 
need to approach this carefully, respecting businesses’ concerns about disruption and 
digital readiness. 
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6. Recommended Next Steps 
1. Develop and deliver AI workshops tailored to small businesses. 
2. Create simple AI guides and resources for Chamber members. 
3. Offer AI-powered marketing and business planning support. 
4. Explore integration of AI tools within Chamber operations. 
5. Secure funding to support AI capacity-building and adoption programs. 
 

7. Conclusion 
The AI Needs Assessment Survey has confirmed both the interest and uncertainty 
surrounding AI among Chamber members. This represents a pivotal opportunity to design 
AI-related programs that are practical, accessible, and relevant to the specific needs of 
Temiskaming Shores’ business community. 
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Appendix A: Survey Responses 
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